Tompkins County Industrial Development Agency
Board of Directors Meeting Final Minutes
September 14 2017
4:00 PM
Tompkins County Legislative Offices
121 E. Court Street, Ithaca, NY
Present:

Jim Dennis, Jennifer Tavares, Rich John, Svante Myrick, Will Burbank,
Grace Chiang

Staff Present:

Heather McDaniel, Ina Arthur, Mariette Geldenhuys, Katie Borgella (TC
Planning)

CALL TO ORDER
Jim Dennis called the meeting of the Tompkins County Industrial Development Agency
to order at 4:10 pm.
PRIVILEGE OF THE FLOOR - None
BUSINESS
Ulysses Solar III LLC – Final Approval
Ms. McDaniel reported that the public hearing for this project was held on September 11,
2017 with three board members present. It was noted that the PILOT amount the project
will pay is double what the agricultural land would have paid to the municipalities.
Ms. Dennis commented that the comparison of projected new taxes versus the existing
taxes would be a good piece of information for all future projects.
Will Burbank moved to approve the Ulysses Solar III, LLC project. Svante Myrick
seconded the motion.
Mr. John asked what the assessment will be after the 20 year PILOT? That is unknown at
this time. Assessors are still grappling with this and there is no way to figure without
guidance from the State.
Ms. McDaniel noted that the Town of Ulysses is opted into Real Property Tax Law 487 – so
without the IDA PILOT, the project would exempt from property taxes for 15 years. The
project developer indicated a willingness to pay some taxes and the Town requested the
IDA negotiate and deliver the PILOT.
A vote was taken on the motion. The motion passed 6-0.

2016 Job Report
Ms. McDaniel presented the 2016 job report on the 21 active projects. Overall, these
projects created or retained a total of 2185 jobs which is 98% of the job goals projects
predicted when they applied for incentives. Some projects have exceeded their goals;
others have lost jobs. All the projects have paid over $14M in new property taxes.
Ms. McDaniel has met with the projects that have not met their job projections. The
majority of those are projects where a building was built for a specific tenant company that
has since moved – thus the building has filled the space with new tenants. The majority of
those not meeting job projections have had no change in circumstances since last year.
Dairy One is in the first year of its PILOT and year one of the three years it has to meet job
creation projections. The company has not yet ramped up its employment.
The Marriott hotel was only open for one month in 2016 and in that time created 73 of the
75 jobs it projected.
Incodema 3D is using a new technology that has not yet met its potential. It is not ramping
up as quickly as originally projected.
Ms. Tavares asked if the 2016 job totals were retained/existing and new jobs? Yes.
Mr. Burbank asked about the wages reported for the Italtai project. The major business in
that project is a restaurant and thus the wages reflect what wait staff is paid hourly and
does not include tips.
Svante Myrick moved to accept the 2016 Job Report and acknowledge that no
recapture of funds is warranted from any of the current projects. Rich John seconded
the motion. The motion was approved 6-0.
Mission Statement - Discussion
Staff has developed a proposed new IDA mission statement. Ms. Robertson had sent out an
email with an alternative new statement.
Mr. Myrick stated that he likes both the proposed staff statement and the one by Ms.
Robertson. He cautioned against tying the mission statement to a specific City policy
(CIITAP), as policies will change.
Mr. Tavares commented that there were specific project applications that triggered this
review of the mission statement. We should make sure that the new statement considers
those concerns but also allows the board to accomplish the economic and community
benefits it would like to. She also suggested using the word “incentives” versus “benefits”
in the actual statement.
Mr. John made some recommendations that combined Ms. McDaniel and Ms. Robertson’s
suggestions.

Mr. Burbank asked about the legality of the new statement. As long as the statement does
not go against the NYS legislation that created the IDA, it is fine.
Mr. Dennis suggested that staff return with a second drafted statement that reflects the
discussion at this meeting.
Mr. Myrick left the meeting.
Staff Report
Ms. McDaniel reported that the City Centre project has cleared its site and the construction
crane is in place.
She has received a letter from the Town of Newfield regarding two more solar projects that
are in the works there. The two Dryden solar projects have received negative declarations
of environmental significant and site plan approvals. The developer is now working with
the County assessor.
Ms. McDaniel reviewed the second quarter 2017 financial report.
Mr. Dennis asked about the status of the Arrowhead project that was to build a senior
housing project in the Village of Lansing. Ms. McDaniel reported that the developer has
worked out the wetland mitigation issues. The developer has gone to the Village of Lansing
with an updated plan for the housing part of the project – he now wants to build an
apartment building with 30 units versus the original 12 units. The Ithaca City School
District has stated that if the project changes, the developer should need to come back to
the IDA and taxing jurisdictions for approval. Ms. McDaniel has instructed Mr. Goetzmann
to go through the village’s approval process and when he has an approved housing project
to be in touch with the IDA to determine if the project has changed enough to warrent new
approvals.
Ms. Tavares asked about the draft solar policy the IDA has been contemplating. She would
like to see an actual policy versus a project by project approval of solar projects.
Ms. McDaniel commented that the regulations in NYS have been changing very quickly that
the original draft policy will need some modification. The proposed PILOT amount is too
high based on recent NYSERDA calculations and changes in NYS regulations that will
reduce the revenues for these projects. Ms. McDaniel will revise the policy to reflect this.
Approval of Meeting Minutes
Will Burbank moved to approve both the minutes from the June 8, 2017 and August
10, 2017 Board meetings. Rich John seconded the motion. The motion was approved
5-0.
The meeting was adjourned at 4:55 PM Minutes approved at 10/12/17 Board meeting.

